Tai ligu 02

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Bdc lap - Tu do - Hanh phuc

Ha N¢i, ngay thang nam 2021

BAO CAO
KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2020
PHUONG HUONG, KE HOACH HOAT PONG CUA HQOI PONG QUAN TRI NAM 2021

Kinh giri: DAI HOI PONG CO PONG

Gidng nhu cac linh vuc khic ciia nén kinh té, thi truong bao hiém qudc té nim
2020 chiu tdc dong nang né bai anh huong cua dich bénh Covid-19, thé hién & su gian
doan hoat dong kinh doanh, cac ton that lién quan truc tiép té1 dich bénh va su suy giam
loi suat dau tu. Nam 2020 ciing & nam chtng kién ky luc vé tham hoa thién nhién trén
toan cau, chi riéng & My da c6 hon 75 su kién bao gom céc siéu bao, 1oc xody va chay
ring gy ra thiét hai trén 60 ty USD. Trong 5 tham hoa thién nhién giy ra ton that bao
hiém 16n nhat nam 2020 thi c¢6 dén 4 tham hoa xay ra & My nhu cac siéu bdo Laura, Sally
hay chay rimg ¢ California. Vao thang 5/2020, S&P da ha muc trién vong ddi véi nganh
TBH tir “6n dinh” xudéng muc “tiéu cuc”. Ciing theo du bao ctia S&P, ty 18 két hop (C/R)
ctia 20 nha TBH 16n nhat thé gidi nim 2020 dao dong & mic 103%-108%. Thi truong tai
bao hiém chung ap dung mtrc ting phi cho nhiéu loai riii ro ciing nhu kém theo cac diéu
khoan ngay cang chat ch&, xu hudng thi truong chuyén dich tir hop dong tai bao hiém ty
1¢ sang loai hinh phi ty 1. Nang lyc thu xép tai bao hiém giam dang ké. Hon nita, cac
cong ty mua ban sat nhap dién ra so6i dong nhu Aon thuc hién mua Willis Towers
Watson, Third Point Reinsurance va Sirius International Insurance Group sat nhap, Tokio
Marine mua Pure Group, Assicurazioni Generali SpA dong ¥ mua lai mang thi trudng Hy
Lap cua AXA SA,...

Bén canh d6 thi truong Viét Nam nam 2020 tuy dat muc tang trudng cao nhung
hang loat cac ton that 16n xay ra thudc nghiép vu tai san va than tau nén niang luc thu xép
nhuong tai bao hiém giam nhiéu.

Mic du hoat dong cua PVI Re phai d6i mat voi nhiéu thach thirc tir thi truong va
cac nguyén nhan khach quan, nhung véi sy hd trg tng hd ctia cac Co dong 16n dic biét 1a
Co dong PVI Holdings, PVI Insurance va dbi tac HDI Global, HPQT PVI Re da chu
dong dua ra cac chién lugc va giai phap, sat sao dinh hudng hoat dong cua Ban diéu hanh
va da thyc hién thanh cong Nghi quyét cia DPHPCD giao.

Nam 2020, Hoéi déng quan tri PVI Re cling da ki¢én toan thanh vién HPQT, phan
cong nhiém vu rd rang va sat sao dinh hudng toan b cong tac kinh doanh ciing nhu quan
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1y ciia PVI Re. Do d6 Cong ty ludn trién khai nghiém tic va hoan thanh vuot mic cAc
Nghi quyét cua DPHDPCD giao.

I. Két qua hoat dong cia HPQT nam 2020:

1. Cong tac dinh hwéng chi dao hoat dong cia Cong ty:

1.1.  Tb chirc cic cudc hop theo chirc ning, nhiém vu va quyén han:

Trong nam 2020, HDQT PVI Re di to chirc thanh cong 01 ky hop PHPCD
thudng nién nam 2020 va 01 lan ldy ¥ kién c6 dong bang vin ban, to chirc 04 ky hop
HPQT dinh ky va di ban hanh 18 Nghi quyét dé chi dao va diéu hanh cac hoat dong cua
PVI Re trong thim quyén.

Kién toan HPQT: Thuc hién viéc mién nhiém va bau bd sung thay thé 02 thanh
vién HPQT nhiém ky 2018 — 2023 tai Pai Hoi dong cd dong thuong nién nam 2020,
hoan thién quy dinh phan cong nhiém vu cho tirng thanh vién HDQT.

1.2.  Chi dao hoan thanh ké hoach kinh doanh:

Trén co s6 ra soat ké hoach kinh doanh nam 2020 véi nhiing chi tiéu chinh duoc
DHDCD thuong nién nam 2020 thong qua nhu sau:

- Téng doanh thu : 1.759,0 ty dong;
- Tong chi phi : 1.598,6 ty dong;
- Tong loi nhuan ké toan trudc thué : 160,4 ty dong;

- Ty & chi tra cb tic : 16%.

Can cr vao ké hoach kinh doanh nim 2020, HPQT PVI Re di chi dao Cong ty
thuc hién hoan thanh vuot mirc cac chi tiéu dugc giao nhu sau:
- Téng doanh thu dat 1.894,6 ty dong, twong duong 108% so véi ké hoach;
- Téng chi phi la 1.713,7 ty dong, twong duong 107% so v&i ké hoach;
- Tong loi nhun ké toan trudc thué dat 180,9 ty dong, twong duong 113% ké hoach;
- bam bao ty I¢ chi tra c6 tirc 12 16%, da hoan thanh chi tra tam ung ¢6 tirc ndm
2020 vao thang 1 nam 2021 véi ty 1€ 9%, du kién chi tra 7% sau khi hop
DHDCD thuong nién nam 2021.
1.3.  Chi dao cOng tac kién toan co ciu to chirc va cdng tic can bd:
HDQT da thong qua va ra Nghi quyét bd nhiém Truong Kiém toan ndi bo ké tir
ngay 24/02/2020, b6 nhiém Giam ddc quan tri rai ro ké tir ngay 22/07/2020, phé duyét
chu truong bd nhiém 01 Trudng phong dé hoan thién co cau to chic.

1.4.  Hoat dong dau tu tai chinh hi¢u qua

Téng vén dau tu tai chinh binh quan nim 2020 dat 1.672 ty dong, ting 217 ty
déng so vo1 ndm 2019. Ty trong 191 nhuan BDTTC trén Téng loi nhuan trude thué dat
69%.
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Loi nhuan hoat dong dau tur tai chinh dat 124,5 ty ddng, hoan thanh 113% so voi
ké hoach dé ra.

1.5. Cong tac quan tri cong ty:

Niém yét thanh céng chimg khoan ctia PVI Re trén S& giao dich chimg khoan Ha
Noi (HNX):

- 30/09/2020: PVI Re dugc chap thuan niém yét tai HNX

- 24/12/2020: C6 phiéu PVI Re (PRE) chinh thirc giao dich trén HNX v6i mtc

gia tham chiéu trong ngay giao dich dau tién 1a 20.000 dong/cd phiéu.

1.6.  Xép hang tin nhiém quoc té ciia A.M. Best:

Nam 2020, PVI Re da thanh cong trong viéc bao vé duy tri xép hang tin nhiém
mirc B++ (THt) trong bbi canh rat nhiéu nha Tai bao hiém trén thé gidi bi ha muc xép
hang do anh hudng boi dich Covid-19.

1.7. Hoat dong thanh toin cong no:

Trong nam 2020, HPQT PVI Re di c6 chi dao quyét liét vé cong tac thu doi cong no,
Ban diéu hanh di tich cuc giai quyét van dé cong no véi cac khach hang con nhidu vudng
miéc. Két qua, trong nam 2020, PVI Re di thu doi duoc nhiéu khoan ng ton dong. Ty 18 thu doi
cong ng TBH dat 86%, ting 10% so v&i ndm 2019, trong do ty 1& thu doi cong no vé bdi
thuong dat 83%, tang hon 15% so v&i nam trude.

Tai 31/12/2020, PVI Re di dugc hoan nhap 1,2 ty déng chi phi di phong phai thu
kho doi so véi thoi diem dau nam.

1.8.  Quyén loi nguwoi lao dong:

Nam 2020, HPQT PVI Re di chi dao xdy dyng va ban hanh, trién khai Quy ché
tra luong méi theo nguyén tic dam bao chi tra tién lwong dwa trén gia tri cdng hién, tinh
chat cong viéc va hiéu qua kinh doanh. Viéc trién khai Quy ché tra luong méi co tac
dung tao dong luc 16n dé thic day nang cao ning suit lao dong, tao su gan két 1au dai cua
nguoi lao dong véi cong ty cling nhu thu hat nhitng nhan sy gioi, cé trinh d6 chuyén mon
ky thuét cao.

2. Cong tac giam sat Ban diéu hanh va cac can b quan Iy:

Theo chirc ning, nhiém vu va quyén han cia minh, HDQT di thuc hién gidm sat
viéc diéu hanh ctia Toéng giam dbc va cac can b quan 1y ciia Cong ty trong nim 2020:

- Giam sat qué trinh t6 chirc thyc hién cac nghi quyét va quyét dinh cia Hoi

ddng quan tri;

- Tham dy cac cudc hop giao ban cia Tong giam ddc, cac thanh vién Ban diéu

hanh, cac can bd quan ly;
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- Kip thoi chi dao va phdi hgp véi Ban diéu hanh xir 1y cac van dé ton tai trong

cong tac nhan su;

- Theo sat hoat dong kinh doanh ctia Cong ty, Ky cac van ban, xt 1y cong viéc

thudc nhiém vu, quyén han cua Ho1 déng quan tri do Téng giam ddc trinh;

- Vé cong tac dau tu, HDQT da sat sao chi dao Ban diéu hanh theo doi céac bién
dong cua thi truong dé 1én cac phuong an dau tu dam bao hiéu qua, an toan,

phtt hop voi quy dinh ctia Phéap luat cling nhu dam béo an toan va phat trién

ngudn von ciia Cong ty.

I1. Két qua hoat dong ciia tirng thanh vién HPQT:

TT

Thanh vién HDQT

Chiure vu

Phan cong nhiém vu

Ong Nguyén Anh
Tuén

Chii tich HDQT

- Thuc hi¢n chirc ndng, nhiém vy,
quyén han cta Chu tich HDQT theo
quy dinh cua Phap luat va Piéu 1&
PVI Re.

- Phu trach cong tac Chién luoc ké
hoach; cong tdc Thu lao va bo
nhiém.

- Chi dao, gidm sat viéc thuc hién
Nghi quyét PHDPCP, cic Nghi
quyét, Quyét dinh ciia HPQT.

Ong Trinh Anh Tuan

Thanh vién HDQT,
Tong giam dbc

- La Nguoi dai dién theo phap luat,
diéu hanh Doanh nghiép theo cac
Nghi quyét cia DPHPCD, HPQT,
phu hgp v6i quy dinh hién hanh cua
phap luat va Piéu 18 cua PVI Re.

Ong Truong Minh
Duc

Thanh vién HPDQT

- Chiu trach nhiém tham muu cho
HPQT vé cong tac tudn thi, quan tri

rui ro.

Ong Alexander-
Nicolai Neumann

Thanh vién HPDQT

- Chiu trach nhiém tham muu cho
HDPQT vé cong tic dau tu va tai
chinh ké toan: xdy dung, hoan thién
cac quy ché, quy dinh cia HPQT ¢6
lién quan.
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5 | Ong Lam Nhat Son | Thanh vién HPQT |- Chiu trach nhi¢ém tham muu cho
HDQT vé cong tac dau tu.

6 | Ong Nguydn Anh Vii | Thanh vién HPQT | - Chiu trach nhiém ra soat h¢ thong

doc lap kiém | van ban ndi bg cua Cong ty.
Truong Kiém toan | . Chjy trach nhiém thuc hién chic
no1 bo

ning giam sat va kiém soat viéc
quan 1y, diéu hanh Cong ty.

- Lap cac béo cao kiém soat vé tinh
hinh hoat dong cua PVI Re cho
HDQT PVI Re.

Céc thanh vién HDQT dugc phan cong cu thé theo tung linh vuc, tich cuc hoat
dong theo nhiém vu dugc phan cong va tham muu cho HPQT trude khi ban hanh cac
Nghi quyét, quyét dinh ctia HDQT. CAc thanh vién tham du hop hodc y quyén tham dy
hop ddy du ciing nhu tham gia biéu quyét 1y ¥ kién tat ca cac van dé thudc thim quyén
ciia HPQT. Cac Nghi quyét va quyét dinh cia HPQT déu dat sy nhat tri va dong thuan
cao cua cac thanh vién HDQT dam bao dang dinh huéng, chién luge di dé ra.

I11.  Thu lao va chi phi hoat dong cuia HPQT:

Nhu d4 trinh bay chi tiét trong To trinh DPHDPCPD Vé viéc chi tra th lao thanh vién
HDQT nam 2020 va du toan thu lao thanh vién HDQT nam 2021, PVI Re d& chi tra thu
lao cho 06 thanh vién Hoi déng quan tri (bao gdm Chu tich HPQT chuyén ché do 1am
viéc tir kiém nhiém sang chuyén trach tr 01/5/2020, 05 thanh vién HPQT kiém nhiém)
tong cong 1a 4.258.150.000 déng. Cac chi phi hoat dong, giao dich, céng tac phi... cia
HDQT trong nam qua dugc thuc hién theo dlng quy dinh ctia PVI Re.

IV.Ké hoach hoat dong cia HDQT nim 2021:

1. Chi dao PVI Re hoan thanh ké hoach nam 2021 véi céc chi tiéu chinh nhu sau:

- Tong doanh thu : 1.768,6 ty dong;

Téng chi phi : 1.598,4 ty dong;

- Tbng loi nhuan ké toén trudc thué : 170,2 ty dong;

Ty 1& chi tra co tic : 16%

2. Chi dao Ban diéu hanh dua ra cac giai phap, chién lugc kinh doanh theo sat dién
bién thi truong nham muc tiéu ting hiéu qua cua hoat dong kinh doanh dé ting

truong lgi nhuan.

3. Tang cudng cong tic quan tri, gidm sat. Phan cong nhiém vy, ké hoach lam viéc t6i
timg thanh vién HDQT. Xay dung hé théng Kiém toan ndi bd va Quan tri rii ro.

4. Chi dao cong tac ra soat, danh gid va quy hoach cén bd.
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5. Hoan thanh cac thu tyc trién khai ting von bang hinh thirc chdo ban dau gia c6
phiéu PVI Re ra cong ching.

6. Xay dung hé théng Cong nghé thong tin hién dai dé thuan tién cho viéc quan trj hé
théng.

TM. HOI PONG QUAN TRI
CHU TICH
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